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Section 13 – Administration and Approvals  Changes from January 9, 2018 work session 

1. Responsible Department 
The Department of Finance and the Office of Management and Budget 
are responsible for the administration of this policy. 
 

2. Policy Authority 
The Board of Supervisors authorizes the use of this policy. 
 

3. Review Date 
This policy will be reviewed annually and updated as necessary for 
modifications. 
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2. To the extent the reserve falls below the established policy, the reserve will be restored 

to that level within two fiscal years. Funds in excess of the Unassigned Fund Balance 
policies in all Other Funds outlined in this policy may be transferred to the Risk 
Management Fund to restore the Risk Management Fund Balance policy with Board 
approval. 

 
5. Roanoke County Public Schools Reserves and Year End Allocation 

A. Roanoke County Public Schools will maintain a $2 million unappropriated balance.  This 
balance is available for unexpected revenue shortfalls, unplanned significant expenditures 
increases, and emergency appropriations.  The balance will be reserved for financial 
emergencies and when appropriations are necessary, the balance will be replenished with 
the next available year end funds from the School Operations. 

B. All School Operating Fund appropriations remaining at the end of the year will not lapse 
but shall be appropriated to the Schools and used for Major Capital projects, Minor Capital 
projects, Capital Maintenance Program, School Safety and Security, and/or 
Comprehensive Services Act reserves. 

 
Section 11 – Cash Management/Investments 
 
1. Maintaining the safety of the principal of the County’s public investment is the highest priority 

in the County’s cash management policy. The secondary and tertiary priorities are the 
maintenance of liquidity of the investment and optimization of the rate of return within the 
parameters of the Code of Virginia, respectively. Funds held for future capital projects are 
invested in accordance with these objectives, and in such a manner so as to ensure 
compliance with U.S. Treasury arbitrage regulations. The County maintains cash and 
temporary investments in several investment portfolios.  
 

2. The Treasurer, County of Roanoke (an elected Constitutional Officer) is responsible for 
maintaining and updating a separate investment policy, which is approved by the Board of 
Supervisors. 

 
Section 12 – Internal Controls 
 
1. A comprehensive system of financial internal controls shall be maintained in order to protect 

the County’s assets and sustain the integrity of the County’s financial systems.  
2. Managers at all levels shall be responsible for implementing sound controls and for regularly 

monitoring and measuring their effectiveness. 
 
 
 
 
 
 



       COUNTY OF ROANOKE 
        Roanoke, Virginia 

       
COMPREHENSIVE 

  FINANCIAL POLICY 

   Policy Number  

 

PAGE 16  OF   16 

 

EFFECTIVE DATE 
JULY 1, 2018 

 
 

 

Section 13 – Administration and Approvals 
 
1. Responsible Department 

The Department of Finance and the Office of Management and Budget are responsible for the 
administration of this policy. 
 

2. Policy Authority 
The Board of Supervisors authorizes the use of this policy. 
 

3. Review Date 
This policy will be reviewed annually and updated as necessary for modifications. 


